
Region 6 Planning – Low Enrollment and Consolidation Options Summary 
  

 
Factor /Option Status Quo 

Internal Elementary 
Closure 

Internal  Elementary 
Regional 

External Student 
Recruitment 

Central Office 
Cooperation 

Middle/High 
Academic 

Cooperation 
Regionalizaton 

 
Key 

Characteristics 
 
 

- Everything stays as is 
- Least amount of 

disruption 
- Least amount of 

efficiency 
- Lease cost effective 
- Least educationally 

effective 

 

- Close one or more of the 
three local elementary 
schools in the Region. 

- House all remaining 
students in remaining 
building(s) 

- Gain some efficiency 
and cost and 
educational 
effectiveness 

- Close one of the existing 
elementary schools and 
make the others a 
regional K-2 and the 
other a regional 3-6. 

- Gain some efficiency 
and educational 
effectiveness 

- Build or expand the 
ways in which the 
district attempts to 
bring high school 
students from outside 
the region to its 
programs. 

 

- RSD 6 and Litchfield 
combine central office 
functions through a 
cooperative agreement 
between the Boards 

- Requires only a year’s 
notice for a party to 
withdraw.  A change 
back would be 
disruptive. 

 

- RSD 6 and Litchfield 
combine middle and 
high school classes or 
some variation of their 
program. 

- Requires only a year’s 
notice for a party to 
withdraw.  A change 
back would be 
disruptive. 

- RSD 6 and Litchfield 
pursue a formal 
regionalization plan that 
would combine 
programs and facilities. 

- The most complicated 
and permanent process. 

- Requires long-term trust 
and commitment. 

 
 

Required 
Elements 

 
 

- 3 local elementary 
schools and Wamogo 
Middle/High School 

- Any closure of a local 
elementary will require 
a positive vote among 
all three participating 
regional towns to 
reconfigure the region. 

- Any closure of a local 
elementary will require 
a positive vote among 
all three participating 
regional towns to 
reconfigure the region. 

- Sufficient space and 
quality of program to 
attract students and 
their resources to the 
district 

- The two Boards 
(representatives) would 
need to meet and agree 
on the combining of 
certain central office 
functions. 

- The two Boards 
(representatives) would 
need to meet and agree 
on the combining of 
certain middle/high 
program functions. 

 

- All four municipalities 
would need to agree to 
work together to create 
a plan to bring the 
districts together and 
then all four would 
need to agree to 
implement it. 

Educational 
Implications 

 

- Limited high school 
program offerings 

- Uneven class-sizes 
- Limited elementary 

program offerings  
- Lack of instructional 

coherence 

- Greater equalization of 
educational experience 
for students. 

- Greater instructional 
coherence 

- Secondary enrollment 
challenges unaddressed  

- Greater equalization of 
educational experience 
for students. 

- Greater instructional 
coherence 

- Secondary enrollment 
challenges unaddressed 

- Potential to stabilize or 
grow the diminishing 
high school enrollment 
numbers. 

- Contain the growing per 
pupil expense. 

- Improved 
administrative 
efficiencies between the 
two districts 

- More choices and 
improved educational 
experiences 

- Improved efficiencies 

- Improved academic, 
administrative, and 
athletic quality and 
efficiency over time. 

 
Financial 

Implications 
 

- Per-pupil costs to reach 
27K 

 
- Most expensive long-

term per-pupil strategy 

- Annual savings of $1 to 
$2 million per year 
depending on 
configuration 

- Greater transportation 
costs and more bus time 
for students 

- Annual savings of $1 to 
$2 million per year 
depending on 
configuration 

- Greater transportation 
costs and more bus time 
for students. 

 

- Unknown - depends on 
reimbursement and 
tuition policies 

- Might actually cost 
more in the short term. 

- Pool of potential 
participants is going 
down 

- From little to $750,000 
per year saved 
depending on how 
many functions are 
combined. 

- Savings would be 
minimal – difficult to 
reduce staffing under a 
cooperative agreement 

- Would save the two 
districts between $2-$4 
million per year 
depending on facility 
configuration. 

 
Bottom 

Line 
 

- Educational and fiscal 
limitations remain 
unaddressed  

- Improves the efficiency 
and quality of 
elementary instructional 
experience 

- Improves the efficiency 
and quality of 
elementary instructional 
experience 

- May help to deflect 
impact of declining 
enrollment but leaves 
underlying problems. 

 

- Would increase 
efficiency, potentially 
improve services 
provided, and save 
some money. 

- Would potentially 
improve the educational 
experience for impacted 
students. 

- A better situation 
educationally and 
fiscally, the barriers here 
are historical/cultural. 

 



Region 6 Planning and Enrollment Considerations 
Quick Reference Guide – Internal Options Only 

 

Option Key Characteristics Driving Restraining 

Status Quo  Keep everything as is.  No change effort required. 

 As budget goes from $17.5 to $21.9  
million, per pupil spending increases from 
17K to 27K over 10 years. 

 Increasingly small classes with limited 
instructional options in all schools. 

 Inevitable constriction of program options 
– especially at the high school level. 

Combine Warren 
& Goshen – Keep 

Morris as Is 

 Closing of Warren School. 

 Reconfiguring Goshen to take in Warren 
students. 

 Some instructional staff savings - $1.59 
million. 

 Some administrative and service savings 
(depends on configurations). 

 Some significant operational savings - 
$2.36 million. 

 Cultural change of school closure. 

 Some increase in transportation time and 
expense. 

 Does not resolve the constricting high 
school program problem. 

Combine Warren 
& Morris – Keep 

Goshen as Is 

 Closing of Warren School. 

 Reconfiguring Morris to take in Warren 
students. 

 Some instructional staff savings - $1.85 
million. 

 Some administrative and service savings 
(depends on configurations). 

 Some significant operational savings - 
$2.36 million. 

 Cultural change of school closure. 

 Some increase in transportation time and 
expense. 

 Does not resolve the constricting high 
school program problem. 

Mini Regionals 
K-2, 3-4, 5-6 

 No school closures. 

 Significant instructional staff savings - 52 
FTEs over 10 years – $3.9 million. 

 No operational or administrative/service 
savings. 

 

 Increase in transportation time and 
expense. 

 Significant logistical barriers – especially 
with parents with more than one 
elementary student. 

 Realizes no operational savings. 

 Does not resolve the constricting high 
school program problem. 

Combine All 
Three Elementary 

Schools 

 Closing two of the three schools. 

 Reconfiguring a school to accommodate all 
elementary students. 

 Significant instructional staff savings - 52 
FTEs over 10 years – roughly $3.9 million. 

 Significant administrative and service staff 
savings - at least $2.5 million. 

 Significant operational savings - $4 million 
over 10 years. 

 Increase in transportation time and 
expense. 

 Cultural change of multiple school 
closures. 

 Does not resolve the constricting high 
school program problem. 

 
*All figures are conservative estimates based on current enrollment, projected budgets, and maximum class size recommendations. 

 
 
 
 
 
 



 

Region 6/Litchfield Collaboration Savings Estimates 
 

Option Characteristics Key Facts to Consider 

Status Quo  Keep everything as is. 

 Region 6 annual budget increases from $17.5 to $21.9 million, per pupil spending 
increases from 17K to 27K over 10 years (gross) as enrollment drops from 1,023 to 
773. 

 Litchfield annual budget increases from $15.3 to $18.5 million, per pupil spending 
increases from 14.8 K to 23.3 K over 10 years (gross) as enrollment drops from 1,030 
to 795. 

A. Combine Central 
Office 

 All 7 schools remain as is. 

 Central office functions from both districts 
are combined into one. 

 Even with the addition of a full-time curriculum director and the assumption of a 
full time facilities director, annual savings are $408,747 in year one. 

 Potentially $4,475,666 in savings over 10 years (presumes 2% growth). 

 
B. Combine Two  

(1 in each district) 
 

 Closing of two elementary schools, Warren in 
Region 6 and Center in Litchfield (as 
hypothetical example). 

 Redistribute elementary students to three 
remaining elementary buildings. 

 Operational/administrative savings of $243,000 and $436,000 in first year (depends 
on the building). 

 Potentially $5,948,700 in savings over 10 years. 

 FTE (instructional staff) savings of 56 positions over 10 years - $288,045 in year one. 

 Potentially $3,162,556 over 10 years. 

 Does NOT include cost of repurposing or closing buildings and assumes status quo 
for middle/high. 

 
C. Combine Four 
(K-2) (3-8) (9-12) 

 

 Closing of four elementary schools 

 Redistribute elementary students to one 
remaining elementary building - Litchfield 
Intermediate (K-2) and then have Litchfield 
High serve (3-8) and Wamogo (9-12) (as 
hypothetical example). 

 Operational/administrative savings of $1,378,545 in first year. 

 Potentially $12,068,825 in savings over 10 years. 

 FTE (instructional staff) savings of 89 positions over 10 years - $460,872 in year one. 

 Potentially $5,580,381 over 10 years. 

 Does NOT include cost of repurposing or closing buildings and assumes status quo 
for middle/high – might require additional administrative costs due to size. 

D. Combine Five  
(K-6) (7-12) 

 

 Close all five elementary schools 

 Configure all elementary students at 
Litchfield High (K-6) and use Wamogo (7-12) 
(as hypothetical example). 

 Operational/administrative savings of $1,942,077 in first year. 

 Potentially $17,002,338 in savings over 10 years. 

 FTE (instructional staff) savings of 89 positions over 10 years - $460,872 in year one. 

 Potentially $5,580,381 over 10 years. 

 Does NOT include cost of repurposing or closing buildings and assumes status quo 
for middle/high – might require additional administrative costs due to size. 

 
*All figures are conservative estimates based on current enrollment, projected budgets, and maximum class size recommendations. 

 

Ten Year Total Hypothetical Savings:    
  

Option A:  $4,475,666 Option B: $13,586,922 Option C: $22,124,872 Option D:  $27,058,385 
 
 


